
Your Partner in 
Public Sector AI 
Transformation

We understand the demands placed on public sector leaders to serve 
smarter, faster, and more fairly—often without added resources. That’s why 
our AI consulting services are built for real-world implementation, helping 
you pinpoint high-impact opportunities, strengthen internal capabilities, 
and adopt AI in a way that’s both responsible and sustainable.

At the core of our offering is a comprehensive, government-specific               
AI Readiness Assessment and Action Plan. This service is designed to help 
state and local governments realize the full value of artificial intelligence 
by identifying where AI can reduce costs, improve operations, and enhance 
service delivery—all while staying aligned with legal, ethical, and policy 
standards. A key part of our approach is workforce education at every 
level—leadership, staff, and technical teams—so your organization can 
confidently govern and apply AI for long-term impact.



With our team of trusted consultants, you will receive:

Literacy and Workforce Education
Customized workshops and training sessions equip leadership, staff, and 
technical teams with a solid understanding of AI fundamentals, governance, 
ethics, and practical public sector applications. Content is tailored to match 
your organization’s operational context and level of technical maturity.

Readiness Audit and Deployment Plan
An in-depth evaluation of your agency’s workflows, systems, data usage, and 
operational challenges to assess AI readiness. This assessment highlights 
high-impact opportunities where AI can streamline processes, lower costs, 
and enhance public service delivery.

Tailored Solutions
•	 Data-Aware Interfaces: We create lightweight, customized AI 
interfaces—such as Custom GPTs or NotebookLM notebooks—that are 
trained on your internal documents, policies, and workflows.
•	 No App Development Required: These tools are not new applications or 
platforms. They are configured using secure, off-the-shelf AI models tailored 
to your organization’s knowledge base.
•	 Expert-on-Demand Capability: Staff can interact with these tools to ask 
questions, generate content, or perform analysis using the agency’s own 
documentation, saving time and increasing accuracy.

Responsible AI and Governance
Development of internal AI use and governance policies that align with 
state and local regulations, as well as broader responsible AI frameworks. We 
emphasize promoting transparency, fairness, data privacy, and compliance 
throughout procurement and implementation processes.

Legal Compliance
Comprehensive review of relevant AI legal frameworks at the local, state, 
federal, and international levels, with ongoing monitoring of legislative and 
regulatory trends to ensure alignment and mitigate risk.

General AI Consulting and Guidance
On-demand AI expertise to support your agency’s evolving needs. Includes 
strategic recommendations on where custom tools can be developed and 
deployed to boost efficiency or enhance services by leveraging existing 
resources.



Ready to put AI to work for your agency? 
Contact Us to schedule a discovery call. 

With the right guidance, your agency can start delivering real value from AI, 
without new infrastructure, massive hiring, or risky experimentation. Our 
consulting approach is built for action, not theory. Let’s work together to 
build smarter services, empower your workforce, and lead with confidence 
in the age of AI.
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